The Carob Tree Endowment
Celebrate Beth Am Today, Plant Seeds for Tomorrow

One day, a traveler saw a man planting a carob tree and asked: “This tree, after how
many years will it bear fruit?” The man said to him, “It will not produce fruit until seventy
years have passed.” The traveler said, “Is it obvious to you that you will live seventy
years, that you expect to benefit from this tree?” The man replied, “Just as my

ancestors planted for me, | too am planting for my descendants.” Taanit 23a:15



Beth Am, founded and named House of the People in 1974, is a thriving urban

synagogue community today because others planted seeds for us.

After most synagogues moved out of the Baltimore City neighborhoods they called
home, Rebbe Louis L. Kaplan inspired a new generation to both appreciate and
challenge tradition in a magnificent historic building at 2501 Eutaw Place. Beginning
with five families meeting around the dining room table of Efrem and Debbie Potts, Beth
Am attracted 126 first-year members and has now expanded to more than 420

households.

We come to Beth Am for many reasons. We stay because it feels like home.

We attract and engage members seeking a warm welcome, varied worship
opportunities, intellectual energy, and opportunities for relational social justice work in
Baltimore.

e We offer seven different Shabbat services in a typical month, including Friday evening
Klei Kodesh musical services, Shabbat is Awesome for young families, BAYITT Shabbat
for those in their 20s and 30s, and Shabbat Morning Services with the best Kiddush
lunch in Baltimore.

e More than 90 students participate in Jewish Discovery Lab, the highest enrollment ever.

e Learning continues across age groups, with a weekend Shabbaton, Lox and Learn
sessions, four courses taught by the Rabbis, and two Scholar-in-Residence Weekends
offered this past year.

e Tzedek Beth Am engages members in meaningful connections, from volunteering at
Dorothy I. Height Elementary and distributing free food in our Reservoir Hill
neighborhood to advocating for social justice and environmental sustainability.

e Beth Am also supports groups to foster social and cultural connections among members,
which include the Bagels and Blocks Circle for young families, the Rainbow Circle for

LGBTQIA+ members and allies, and the Film Fanatics Circle.

At our 50th anniversary, we remain a youthful, innovative congregation, eager to grow

with member interests and needs.



The 50th Anniversary is an opportunity to celebrate and secure what Beth Am

means to each of us.

As a modest-sized congregation, we have historically reached beyond our means to
offer the excellence and experiences members seek. While Beth Am leaders have
made significant progress in addressing an aging building and a structural budget
deficit, challenges remain. The Carob Tree Endowment offers a way to ensure that the
Beth Am we love will thrive for generations.

A dozen years ago, a fundraising study identified the need to raise $18M to improve
both our facilities and our financial position. Thanks to the support of hundreds of
congregants, The Tradition and Transformation Campaign raised $12.8M over a
five-year period to restore and renovate our building and start a modest endowment
fund. Income from these investments is now accelerating progress toward a balanced

operating budget. But securing our financial footing for the future requires more.

At 50, Beth Am is in the midst of generational change. Social, economic, and political
trends are affecting membership dues and philanthropy in Conservative synagogues
everywhere, and congregations are being advised to establish endowments that will

ultimately provide annual income equal to one-third of their operating budgets.

Our goal is to increase our current invested assets from $2.8M to at least $8M in order
to generate an additional $300,000 in operating revenue going forward, based on an

average 4% annual return on invested principal.

At this moment, when connection to Jewish community is more important to our
collective wellbeing than ever before, we aim to raise at least $5M in pledges for

The Carob Tree Endowment. The endowment will provide the annual spendable funds
necessary to sustain the outstanding Rabbinic leadership and robust programming that
enables Beth Am to be anchored in its roots while growing into its future.



Giving Opportunities

During this milestone year, all congregants will be offered the opportunity to seed The
Carob Tree Endowment with pledges and gifts in addition to their regular Open Doors

Annual Fund patrticipation.

Beth Am is currently seeking early leadership gifts to the campaign to inspire the
participation of all congregants and friends of Beth Am. There are many ways to
participate, including:

e A five-year endowment pledge in addition to your current Open Doors Annual
Fund contribution.

e An endowment gift that would produce income equivalent to your current annual
fund contribution in perpetuity. For members older than 70, outright gifts or multi-
year pledges can be complemented with a bequest or other planned gift made
through the Deborah and Efrem Potts Legacy Society.

e A named giving opportunity for major contributions to the endowment.

e Providing a challenge grant to encourage broad participation.

Thank you for all you do for Beth Am! And thank you for your consideration.



